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Kinh giri: Trung tdm Khai thac van hanh duong cao téc Pa Ning — Quéng Ngai

Cin ¢ Quyét dijnh 6 28/QD TTKTVHBNQN ngay 19/04/2022 cua Trung tdm
Khai thdc van hanh dudng cao téc Pa Ning — Quéng Ngii vé viéc Ban hanh phuong
an td chirc san xuét tai Trung tdm Khai thic van hanh dudng cao toc Pa Ning —
Quang Ngai;

Can ctr vao nhiém vy dugc Trung tdm Khai théc vin hanh dudng cao téc Pa
Ning — Quang Ngii giao cho Doi Xay dyng va Bio tri;

Thyc hién nhiém vu trén, P6i Xy dung va Béo tri xin bdo cédo Lanh dao Trung
tdm phuong 4n td chirc san xut cia déi Xay dyng va Bao tri véi ndi dung cu thé nhu
sau:

I. Tong quan chung:

Tuyén duorng cao téc Pa Ning — Quang Ngii voi chiéu dai 139.204 Km. Véi
chiéu dai tuyen nhu vay, khéi lugng duy tu bao dudng 16n nén can dua ra phuong an
t6 chirc san xudt phit hgp dim bao chit lugng va mang lai hiéu qua kinh té cao.

II. Phwong 4n t6 chirc nhén sy

Hién nay, tong s6 nhan sy d6i Xay dung va Bao tri hién c¢6 1a 25 nguoi (bao
gf‘)rn ca phu trach doi) va s& dugc bd tri sép xép chia thanh 05 t6 san xuét cu thé nhu
sau:

T san xuét s 01: Du‘qc’ tap trung tai' tram Tuy Loan thuc hién cong tac bao
dudng thuong xuyén doan tuyen tir I\(mOO dé‘n Km41+00 (nat giao Ha Lam), nut giao
Phong Thir, nit giao Ha Lam. Bao gom 04 dong chi:

- Mai Thé Phuong (phu trach t6)

- Lé Tén Han

- Nguyén Hiru Cu

- Bidng Phudc Khanh Hoa

“Hién tai t6 01 chua c6 ddng chi tb trudng, phuong 4n d6i diéu chuyén va giao
dong chi Mai Thé Phuong phu trach t& san xuét sé Ol.ﬂ Sau qué’ tril}h doi theo doi va
danh gi4 s& trinh phuong an nhan sy chinh thirc cta t6 san xuat s6 01 b4o cdo ldnh
dao Trung tdm xem xét va cho y kién chi dao.
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T6 san xuét sb 02: Dugf: tap trung tqi tram Tam Ky thuc hi¢n céng tic béao
dudng thudng x‘uyén do‘an tuyeén tir Km41 dén Km101+00, ntit giao Tam Ky, nit giao
Chu Lai. Bao gom 05 dong chi:

- Nguyén Vin Diing (t6 truéng)

- Nguyén Vin Hau

- Huynh Vin Cong

- Nguyén Ngoc Son

- H6 Xuan Digu

Té san xuét sb 03: Puoc tap tru1,1g tai tram Béc Quéng Ngii thyuc hién cong tic
bao dudng thuong xuyén do:;u} tuyén tir K’m101+00 (nat giao ‘Dung Quét), dén
Km139+204, nut giao Dung Quat, nlit giao Bac Quang Ngii. Bao gom 04 dong chi:

- Nguyén T4n Thanh (t6 truong)

- Bui Van Nhéan

- Cao Vian Minh

- Pham Hong Viét

T san xuat s6 04: TS van hanh hé théng dién trén toan tuyén. Bao gdm 08 ddng
chi dugc phén cong cong viéc nhur sau:

- Lé Vin Thu (d6i pho phu trach té dién)

- Nguyén Ngoc Hung: Phy trich hé thong dién tai tram Tty Loan.

- Nguyén Xudn Trudng: Phuy trach hé théng dién tai tram Phong Thtr, Cau Ky
Lam, Cau Chiém Son, hdm niii Eo.

- Poan Ngoc Viét: Phu trach hé thong dién tai tram Ha Lam

- L& Tuén Vii : Phu trach hé thong dién tai tram Tam Ky.

- V& Vin Ludn : Phu trach hé thdng dién tai tram Chu Lai

- Pham‘ Héng Phudng: Phu trach hé théng dién tai tram Bic Quéang Ngai, Ciu
Tra Bong, cau Tra Khuc.

- Nguyén Dinh Nhyt: Phy trach hé thong dién tai tram Quang Ngai, Km131, dén
tin hiéu giao thong tai Km133+050, Km136+900, Km139+204.

Hién tai, to san xuat s6 04 ddng chi d¢i pho Lé Van Thu dang kiém nhi¢m 6
truong. Sau qué trinh theo ddi nhéan thay dong chi Nguyén Ngoc Hung c¢é di ning
lyc, pham chét dao dirc tét. Phuong én tiép theo ddi dé xuét theo ddi, ddnh gié ddng
chi Nguyén Nggc Hung va df’: xudt Linh dao Trung tﬁmv xem xé:t VE:J. cho ¥ kién vé
vi¢c bo nhiém dong chi Nguyén Ngoc Hung la t6 trudng t0 san xuat so 04.

T S{;lfl xuat sb 05: TS co gioi hoat dong trén toan tuyén khi cé ké hoach cong
viéc, cu thé nhu sau:



- Nguyén Anh Tuén: Lai xe kiém van hanh xe céu tw hanh (cdu gié) BKS: 29C-
497.45, xe tudi nudc rira duong BKS: 29C-805.14, xe ctru hd giao thong BKS: 29C-
497.41.

- Nguyén Vin Lanh: Lai xe kiém vén hanh xe cdu tw hanh BKS: 29C-525.02, xe
quét hat BKS: 29C-550.39, xe tai ben BKS: 29C —497.41

- Tran Vin Nam: Léi xe bao tri BKS: 51B-0362.

Hién tai t 05 chua c6 ddng chi td truc’)‘r{g, sau qyé t’rinh doi sé theo doi va danh
gia trinh phuong 4n nhén sy chinh thirc cia to san xuat s6 05 bao cdo lanh dao Trung
tdm xem xét va cho y kién chi dao.

bay la phuon,g: én‘ to chirc nhén sy trén trén toan tuyén. Tuy nhién, tiy vao tinh
hinh thi géng c6 thé diéu chuyén npén su cho phut hop v6i cong viée thye té tai hién
truong dé dam bao hi€u qua san xuat.

( So db bé tri nhén sw dinh kém)

IL. Phuwong 4n to chirc phwong tién, thiét bj thi cong

Doi Xay dung va Bao tri c6 cdc thiét bj thi cong dugc bb tri nhur sau:

T6 sén xudt s6 01: Str dung va quan 1y céc phuong tién, thiét bi may moc:

- Xe may 02 Xe

- May cét co 02 May

- Dao phat cay 06 Cai

- X¢ beng 02 Cai

- Xéng xtc dat 03 Cai

- Cube 03 Cai
- Chop nén 06 Cai
- Géy den tréing 03 Cai
- Mii nhya bao hg 06 Cai
- Ao phan quang 06 Cai

Cac phuong tién, thiét bj thi cong cua td 01 duge tap két vao kho bai tai tram
Tay Loan.
Té san xudt s6 02: Sir dung va quén 1y cac phuong tién, thiét bji may mac:

- May ct co 03 may
- May théi bui Makita EB 5300 TH: 01 cai
- May d¢am ban Honda GP200: 01 cai
- May phat dién Total 5500W : 01 cai
- Méay duc bé tong Total 1700W: 01 cai
- Méy han Jasic 220V, 9.5kVA: 01 cai
- Dao phat cay : 03 cai



- Xe may 03 xe

- Xa beng 02 cai
- Xéng xtic dat 02 cai
- Cudc 02 cai
- Chop nén 02 cai
- Mil nhya bao h$ 02 cai
- Dung cu kho ga 02 b
- Dao phét cay 02 céi

Céac phuong tién, thiét bj thi cong cua td 02 duogc tap két vao kho bai tai tram
Tam Ky.
T6 san xuat s6 03: Sir dung va quan Iy cdc phuong tién, thiét bi may méc:

- My cit ¢o 02 may
- May théi bui Makita EB 5300 TH 01 céi
- May phat dién Total 5500W 01 cai
- May duc bé tong Total 1700W 01 cai
- May han Jasic 220V, 9.5kVA -~ 01 cai
- May cua cit cdy Makute 2100W 01 cai
- Dung cu kho ga 02 bd
- Dao phat cay 02 cai
- Xa beng 02 cai
- Xéng xtc dat 02 cai
- Cube 02 céi
- Chop non 03 cai
- Mii nhya bdo ho 03 cai

Céc phwong tién, thiét bi thi cong cua td 03 duge tap két vao kho bdi tai tram
Bic Quang Ngii.
T6 san xuét s 04: Str dung va quan 1y cic phuong tién, thiét bi may méc:

- Kim bdm déu cos thiy luc 01 cai
- Pong hé ampe kim do dién 03 Cai
- Thang nhoém rit chir A 01 Cai
- M6 1ét 375mm 01 Cai
- B§ sac acquy 12V 02 Cai
- Cwa cim tay 01 Cai
- Dao roc gidy kém ludi 02 Cai
- Tubc no vit ¢6 tir 6x200mm 04 Céi
- Kim dién da ning 04 Cai



- B lyc giac da ning 04 Bo

- B§ co 1€ da ndng 04 B6
- Bua 04 cAi
- But thir dién 02 céi
- Kim cit 01 cai

Céc thiét bi trén dugc phéan bd cho céc can bd phu trach hé théng dién tai cac
tram thu phi trén toan tuyén dwoc sy gidm sat quén ly ctia déng chi td trudng.

T6 san xudt s6 05: Cac phuong tién, thiét bi ciia té san xuit sb 05 bao gdm céc
phwong tién, thiét bj duoc tap két tai kho bai tram Tay Loan, Tam Ky, Béc Quang
Ngii cu thé nhu sau:

- Tai kho bai tram Tay Loan: Xe cu tu hanh BKS: 29C-525.02, xe quét hut
BKS: 29C-550.39, xe tdi ben BKS: 29C — 497.41, xe ctru hd giao thong BKS: 29C-
497.41 va céc thiét bi phu kién di kém theo xe.

- Tai kho bai tram Tam Ky: Xe béo tri BKS: 51B-0362 va céc thiét bj phu kién
di kém theo xe.

- Tai kho bdi tram Bic Quang Ngii: Xe cu ty hanh BKS: 29C-497.45, xe tuéi
nudc rira dudng BKS: 29C-805.14 va cic thiét bi phu kién di kém theo xe.

Trén day 1a phuong 4n t6 chirc phwong tién, thiét bi thi cong cua cac tb san xuit.
Tuy nhién, tiy thudc vao tinh hinh thyc té thi cong tai hién truong c6 thé luan chuyén
thiét bj dé phi hop dam bao hiéu qua sn xuét,

(C6 so dé kho bii tai cdc tram dinh kém)

IT1. Phwong 4n té chirc kho bii bio quén phwong tién, thiét bi, vat tuw

Doi xay dung va bao tri b6 tri cac kho bai dé tap két phuong tién, thiét bi, vat tu
nhu sau:

- Tram Tuy loan: Céc phuong tién, thiét bi, vat tu duge béo quan tai nha gara 6
t6 phia sau tram ¢ cho xe cu tw hanh BKS: 29C-525.02, xe quét hat BKS: 29C-
550.39, xe tai ben BKS: 29C — 497.41, xe ciru hd giao thong BKS: 29C-497 .41, cac
thiét bi phu kién di kém theo xe, cac thiét bj may thi cong nhu dim, may phat dién,
may duc, ...

- Tram Tam Ky: Phuong tién 13 xe bao tri BKS: 51B-0362 dugc bao quan tai
gara 6 t6 phia sau tram. V4t tu, thiét bi dugc bao quén trong nha bén canh gara 6 t0.

- Tram Béc Quang Ngii: Céac phuong tién, thiét bi, vit tu duoc bao quan tai nha
gara 6 t6 phia sau tram da cho xe ciu ty hanh BKS: 29C-497 .45, xe tudi nudc rira
dudng BKS: 29C-805.14, céc thiét bi phu kién di kém theo xe. Vit tu, céc thiét b
may thi cong nhu dim, may phat dién, may duc, ... duge bao quén trong nha phia bén
canh nha xe truéc Trung tAm diéu hanh tram Béc Quang Ngii.

- Tai cdc tram Phong Thir, Ha Lam, Chu Lai c¢6 cdc nha bén canh gara xe 6 to
cling c6 thé sir dung trong nhirng truomg hop can thiét.

(C6 so do kho bai tai cdc tram dinh kém)



Tren dédy la Bao cdo phuong 4n td chirc san xut cta doi Xay dung va Béo doan
tuyén tir Km0+00 dén Km139+204, dudng cao toc Pa Néng — Quang Nga1 boi Xay
dung va Béo tri kinh bdo cdo Lanh dao Trung tim xem xét va cho y kién chi dao.

Trén trong!

Noi nhgn: POQI XAY DUNG VA BAO TRi
- Nhu trén;
- Luu doi XD&BT.

Vé Hong Lam
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